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Joint Advice on School Teachers’ Pay in England 2026-27

The Government has accepted the STRB’s recommended 3.5 per cent pay increase 
from 1 September to all school teacher pay points and allowances in England. 

The unions are clear that the Government must invest to support the urgent 
restoration of the real value of teacher pay against inflation and to repair the 
competitive position of teaching in the graduate labour market.

The increase of 3.5 per cent to all pay points and allowances is effective from  
1 September 2026. These proposals are subject to formal consultation ending on 
23 September, with all pay increases backdated to 1 September. 

This is our joint advice on the pay scales to be adopted for the school year 2026-27.

Consultation on pay policies 

Formal consultation should take place with teachers and their union 
representatives before pay policies and pay scales for September 2026 are 
finalised. This should happen at the start of the new academic year, as soon as the 
pay proposals are formally confirmed, in order to comply with the requirement for 
meaningful consultation. 

We believe that it would be helpful for local authorities, school governing bodies and 
academy employers to announce as soon as possible whether or not they intend to 
adopt the advice set out here.
 

Pay scales for 2026-27

The School Teachers’ Pay and Conditions Document (STPCD) continues to  
permit the adoption of fixed pay scale points as the basis for teachers’ pay  
and progression. 

The STPCD includes advisory pay scale points for the main and upper pay ranges and 
unqualified teacher pay range. These were restored to the STPCD in 2020 (main and 
upper pay ranges) and 2021 (unqualified teacher pay range) and reflect the values of 
the long-standing advisory pay points published jointly by our unions. 

The recommended pay scale points set out in this advice are the advisory pay 
points in the STPCD plus in addition recommended pay points for the leadership 
pay range. 
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The decision to restore advisory pay points to the STPCD and align their values 
with those recommended in joint union advice underlines the appropriateness and 
importance of using the pay scales set out in this and previous editions of this joint 
pay advice. 

In previous years teachers and school leaders should, as they have been in many 
schools, have been paid at least at the pay levels set out in the union advice. Where 
schools are still paying below the pay points in this advice, pay for teachers and school 
leaders in those schools should be increased to the values in this document.

The pay levels set out below should be a minimum, so where schools are paying above 
the value of the relevant point the teacher should be paid on the next highest point 
above the teacher’s current pay level. This should be uprated in future years in line 
with the relevant pay increase.

The principles supporting the use of national pay points for the main and upper 
pay ranges apply equally to the pay points for leaders set out in this advice. We will 
continue to call for the restoration of the national pay structure with the mandatory 
pay points as a minimum entitlement.

Pay progression for 2026-27 and beyond

Political choices made by successive administrations between 2010 and 2023 
included the imposition of performance-related progression (PRP). 

PRP is fundamentally unfair, contributes to the existing recruitment and retention 
problems and damages morale. There is no evidence that PRP impacts positively 
on pupil outcomes, and growing evidence that it has a negative impact on retention 
and workload. Recent research suggests that PRP does not work in schools in the 
same way that it does in business. Linking pay to performance, which is difficult 
to effectively and accurately measure in an increasingly subjective accountability 
system, can actually demotivate teachers. In addition, the bureaucracy involved in 
linking performance to pay impacts negatively on workload for both the school leaders 
operating the system, and the staff being appraised.

The unions urge all schools and academies to drop PRP immediately.

The decision taken in 2024 to remove the requirement to operate PRP makes it 
even more important that annual pay progression is the norm and default position, 
including for teachers on the Upper Pay Range. All eligible teachers and leaders must 
benefit from this decision and they should all receive pay progression.

All of our organisations believe that PRP is damaging and should be removed, with pay 
progression for eligible teachers and school leaders as the norm and default position, 
and applied separately and in addition to pay increases arising from the revalorisation 
of pay scales for cost of living purposes. This is the only way to ensure that the 
profession returns to a competitive position in the graduate market place.

The 2026 STPCD Guidance will continue to provide at Section 3 that “schools must 
determine – in accordance with their own pay policy – how to take account of the 
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uplift to the national framework in making individual pay progression decisions.” Even 
where schools decide to continue with PRP, this should not preclude pay increases 
which are made as a result of the implementation of annual uplifts of pay scales set 
out in the school’s pay policy. 

TLR Payments for part-time teachers

In 2025 the Government accepted the STRB’s recommendation that TLRs be paid to 
teachers based on the proportion of the responsibility they carry out, rather than their 
contracted hours. All of our organisations welcomed this change, which will improve 
equality of opportunity for part-time workers, but under the previous STPCD it was 
not a requirement. Under the new STPCD all schools must now make this change. 
With effect from 1 September 2026, the value of any existing or new TLR1 and TLR2 
payment must be determined based on the proportion of the TLR the teacher is 
undertaking.
 

Non-consolidated recognition awards

All of our organisations are completely opposed to the introduction of non-
consolidated recognition awards. This proposal is a recipe for unfairness, would 
reduce transparency, and would produce discriminatory outcomes. Schools should not 
use such awards.

Daniel Kebede 
General Secretary  
NEU

Matt Wrack 
General Secretary  
NASUWT

Pepe Di’Iasio 
General Secretary  
ASCL

Helen Osgood 
Director of Operations 
Community

Paul Whiteman 
General Secretary  
NAHT

Yours sincerely



4

Joint Union Teacher Pay Scales in England from 1 September 2026

Classroom teachers

Main pay range

England 
(excl. the London Area)

Inner London 
Area

Outer London 
Area

Fringe  
Area

1 (minimum) £34,069 £41,729 £39,196 £35,602

2 £36,042 £43,713 £41,246 £37,647

3 £38,400 £45,787 £43,403 £39,979

4 £40,941 £47,961 £45,673 £42,513

5 £43,529 £50,666 £48,438 £45,070

6 (maximum) £46,940 £54,131 £52,241 £48,479

Upper pay range

England 
(excl. the London Area)

Inner London 
Area

Outer London 
Area

Fringe  
Area

1 (minimum) £49,134 £59,650 £54,047 £50,625

2 £50,956 £62,581 £56,047 £52,442

3 (maximum) £52,835 £64,684 £58,120 £54,328

Leading practitioner range

England 
(excl. the London Area)

Inner London 
Area

Outer London 
Area

Fringe  
Area

Minimum £53,847 £64,024 £58,120 £55,332

Maximum £81,861 £92,043 £86,136 £83,347

Teaching and learning responsibility (TLR) payments/SEN allowances

TLR payment  
1

TLR payment 
2

TLR payment 
3

SEN  
allowance

Minimum £10,531 £3,651 £727 £2,885

Maximum £17,819 £8,913 £3,600 £5,690
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Leadership group pay range

England  
(excl. the London Area)

Inner London 
Area

Outer London 
Area

Fringe  
Area

1 £53,586 £63,709 £57,837 £55,060
2 £54,927 £65,057 £59,182 £56,404
3 £56,298 £66,434 £60,545 £57,776
4 £57,699 £67,832 £61,955 £59,185
5 £59,137 £69,278 £63,393 £60,624
6 £60,619 £70,754 £64,871 £62,102
7 £62,251 £72,390 £66,509 £63,738
8 £63,688 £73,824 £67,940 £65,166
9 £65,278 £75,409 £69,529 £66,758
10 £66,956 £77,086 £71,207 £68,435
11 £68,691 £78,820 £72,940 £70,169
12 £70,275 £80,411 £74,530 £71,759
13 £72,032 £82,164 £76,288 £73,517
14 £73,827 £83,960 £78,074 £75,310
15 £75,664 £85,790 £79,912 £77,141
16 £77,676 £87,811 £81,928 £79,158
17 £79,460 £89,596 £83,715 £80,953
18 £81,457 £91,594 £85,715 £82,939
19 £83,478 £93,612 £87,736 £84,957
20 £85,547 £95,683 £89,801 £87,036
21 £87,664 £97,799 £91,921 £89,153
22 £89,842 £99,975 £94,088 £91,326
23 £92,065 £102,193 £96,314 £93,545
24 £94,349 £104,485 £98,602 £95,836
25 £96,694 £106,824 £100,945 £98,174
26 £99,086 £109,215 £103,335 £100,571
27 £101,540 £111,668 £105,791 £103,021
28 £104,059 £114,189 £108,311 £105,536
29 £106,637 £116,772 £110,884 £108,119
30 £109,291 £119,421 £113,539 £110,764
31 £111,990 £122,125 £116,247 £113,475
32 £114,774 £124,902 £119,021 £116,260
33 £117,624 £127,759 £121,880 £119,111
34 £120,532 £130,666 £124,786 £122,018
35 £123,528 £133,661 £127,778 £125,014
36 £126,587 £136,716 £130,834 £128,068
37 £129,733 £139,871 £133,988 £131,218
38 £132,943 £143,074 £137,197 £134,426
39 £136,184 £146,313 £140,432 £137,662
40 £139,581 £149,719 £143,839 £141,070
41 £143,069 £153,209 £147,322 £144,551
42 £146,653 £156,785 £150,901 £148,138
43 £148,829 £158,863 £153,042 £150,301
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Unqualified teachers

England 
(excl. the London Area)

Inner London 
Area

Outer London 
Area

Fringe  
Area

1 £23,732 £29,336 £27,727 £24,909

2 £26,075 £32,018 £30,412 £27,589

3 £28,758 £34,702 £33,094 £30,272

4 £31,124 £37,068 £35,465 £32,636

5 £33,811 £39,747 £38,146 £35,321

6 £36,494 £42,429 £40,831 £38,004

 
Headteacher group pay ranges - STPCD limits

*The STPCD statutory maxima for the eight Headteacher Group Ranges no longer 
correspond with recommended scale points on the Leadership Group Range, or the 
corresponding point where it falls mid-range, due to the Government’s decision to freeze 
those maxima in 2015. We jointly advise that the statutory maxima should only be used 
where they are the maximum point of a headteacher’s individual range and the discretion 
to exceed the maximum of the range has not been exercised.

Headteacher pay range maxima

England 
(excl. the London Area)

Inner London 
Area

Outer London 
Area

Fringe  
Area

Group 1 £80,652 £90,686 £84,865 £82,118

Group 2 £86,796 £96,831 £91,010 £88,273

Group 3 £93,414 £103,450 £97,624 £94,885

Group 4 £100,536 £110,562 £104,742 £101,999

Group 5 £110,881 £120,916 £115,095 £112,353

Group 6 £122,305 £132,339 £126,515 £123,776

Group 7 £134,834 £144,864 £139,041 £136,298

Group 8 £148,829 £158,863 £153,042 £150,301
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Headteacher group one

England 
(excl. the London Area)

Inner London 
Area

Outer London 
Area

Fringe  
Area

6 £60,619 £70,754 £64,871 £62,102

7 £62,251 £72,390 £66,509 £63,738

8 £63,688 £73,824 £67,940 £65,166

9 £65,278 £75,409 £69,529 £66,758

10 £66,956 £77,086 £71,207 £68,435

11 £68,691 £78,820 £72,940 £70,169

12 £70,275 £80,411 £74,530 £71,759

13 £72,032 £82,164 £76,288 £73,517

14 £73,827 £83,960 £78,074 £75,310

15 £75,664 £85,790 £79,912 £77,141

16 £77,676 £87,811 £81,928 £79,158

17 £79,460 £89,596 £83,715 £80,953

18* £80,652 £90,686 £84,865 £82,118

Headteacher group two

England 
(excl. the London Area)

Inner London 
Area

Outer London 
Area

Fringe  
Area

8 £63,688 £73,824 £67,940 £65,166

9 £65,278 £75,409 £69,529 £66,758

10 £66,956 £77,086 £71,207 £68,435

11 £68,691 £78,820 £72,940 £70,169

12 £70,275 £80,411 £74,530 £71,759

13 £72,032 £82,164 £76,288 £73,517

14 £73,827 £83,960 £78,074 £75,310

15 £75,664 £85,790 £79,912 £77,141

16 £77,676 £87,811 £81,928 £79,158

17 £79,460 £89,596 £83,715 £80,953

18 £81,457 £91,594 £85,715 £82,939

19 £83,478 £93,612 £87,736 £84,957

20 £85,547 £95,683 £89,801 £87,036

21* £86,796 £96,831 £91,010 £88,273
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Headteacher group three

England 
(excl. the London Area)

Inner London 
Area

Outer London 
Area

Fringe  
Area

11 £68,691 £78,820 £72,940 £70,169

12 £70,275 £80,411 £74,530 £71,759

13 £72,032 £82,164 £76,288 £73,517

14 £73,827 £83,960 £78,074 £75,310

15 £75,664 £85,790 £79,912 £77,141

16 £77,676 £87,811 £81,928 £79,158

17 £79,460 £89,596 £83,715 £80,953

18 £81,457 £91,594 £85,715 £82,939

19 £83,478 £93,612 £87,736 £84,957

20 £85,547 £95,683 £89,801 £87,036

21 £87,664 £97,799 £91,921 £89,153

22 £89,842 £99,975 £94,088 £91,326

23 £92,065 £102,193 £96,314 £93,545

24* £93,414 £103,450 £97,624 £94,885

Headteacher group four

England 
(excl. the London Area)

Inner London 
Area

Outer London 
Area

Fringe  
Area

14 £73,827 £83,960 £78,074 £75,310

15 £75,664 £85,790 £79,912 £77,141

16 £77,676 £87,811 £81,928 £79,158

17 £79,460 £89,596 £83,715 £80,953

18 £81,457 £91,594 £85,715 £82,939

19 £83,478 £93,612 £87,736 £84,957

20 £85,547 £95,683 £89,801 £87,036

21 £87,664 £97,799 £91,921 £89,153

22 £89,842 £99,975 £94,088 £91,326

23 £92,065 £102,193 £96,314 £93,545

24 £94,349 £104,485 £98,602 £95,836

25 £96,694 £106,824 £100,945 £98,174

26 £99,086 £109,215 £103,335 £100,571

27* £100,536 £110,562 £104,742 £101,999
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Headteacher group five

England 
(excl. the London Area)

Inner London 
Area

Outer London 
Area

Fringe  
Area

18 £81,457 £91,594 £85,715 £82,939

19 £83,478 £93,612 £87,736 £84,957

20 £85,547 £95,683 £89,801 £87,036

21 £87,664 £97,799 £91,921 £89,153

22 £89,842 £99,975 £94,088 £91,326

23 £92,065 £102,193 £96,314 £93,545

24 £94,349 £104,485 £98,602 £95,836

25 £96,694 £106,824 £100,945 £98,174

26 £99,086 £109,215 £103,335 £100,571

27 £101,540 £111,668 £105,791 £103,021

28 £104,059 £114,189 £108,311 £105,536

29 £106,637 £116,772 £110,884 £108,119

30 £109,291 £119,421 £113,539 £110,764

31* £110,881 £120,916 £115,095 £112,353

Headteacher group six

England 
(excl. the London Area)

Inner London 
Area

Outer London 
Area

Fringe  
Area

21 £87,664 £97,799 £91,921 £89,153

22 £89,842 £99,975 £94,088 £91,326

23 £92,065 £102,193 £96,314 £93,545

24 £94,349 £104,485 £98,602 £95,836

25 £96,694 £106,824 £100,945 £98,174

26 £99,086 £109,215 £103,335 £100,571

27 £101,540 £111,668 £105,791 £103,021

28 £104,059 £114,189 £108,311 £105,536

29 £106,637 £116,772 £110,884 £108,119

30 £109,291 £119,421 £113,539 £110,764

31 £111,990 £122,125 £116,247 £113,475

32 £114,774 £124,902 £119,021 £116,260

33 £117,624 £127,759 £121,880 £119,111

34 £120,532 £130,666 £124,786 £122,018

35* £122,305 £132,339 £126,515 £123,776
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Headteacher group seven

England 
(excl. the London Area)

Inner London 
Area

Outer London 
Area

Fringe  
Area

24 £94,349 £104,485 £98,602 £95,836

25 £96,694 £106,824 £100,945 £98,174

26 £99,086 £109,215 £103,335 £100,571

27 £101,540 £111,668 £105,791 £103,021

28 £104,059 £114,189 £108,311 £105,536

29 £106,637 £116,772 £110,884 £108,119

30 £109,291 £119,421 £113,539 £110,764

31 £111,990 £122,125 £116,247 £113,475

32 £114,774 £124,902 £119,021 £116,260

33 £117,624 £127,759 £121,880 £119,111

34 £120,532 £130,666 £124,786 £122,018

35 £123,528 £133,661 £127,778 £125,014

36 £126,587 £136,716 £130,834 £128,068

37 £129,733 £139,871 £133,988 £131,218

38 £132,943 £143,074 £137,197 £134,426

39* £134,834 £144,864 £139,041 £136,298

Headteacher group eight

England 
(excl. the London Area)

Inner London 
Area

Outer London 
Area

Fringe  
Area

28 £104,059 £114,189 £108,311 £105,536

29 £106,637 £116,772 £110,884 £108,119

30 £109,291 £119,421 £113,539 £110,764

31 £111,990 £122,125 £116,247 £113,475

32 £114,774 £124,902 £119,021 £116,260

33 £117,624 £127,759 £121,880 £119,111

34 £120,532 £130,666 £124,786 £122,018

35 £123,528 £133,661 £127,778 £125,014

36 £126,587 £136,716 £130,834 £128,068

37 £129,733 £139,871 £133,988 £131,218

38 £132,943 £143,074 £137,197 £134,426

39 £136,184 £146,313 £140,432 £137,662

40 £139,581 £149,719 £143,839 £141,070

41 £143,069 £153,209 £147,322 £144,551

42 £146,653 £156,785 £150,901 £148,138

43* £148,829 £158,863 £153,042 £150,301
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