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[bookmark: _Toc64460187]Partnership agreement
This Learning Agreement is made between:
Community Trade Union
Employer 

[bookmark: _Toc64460188]Mission
Community Union and EMPLOYER are committed to working in partnership to develop a learning culture and establish a framework for improving the knowledge and skills of individuals/employees. To work together to develop, promote and support learning opportunities; to develop the confidence and skills of the individual, which will benefit them at work, at home and as citizens. 

[bookmark: _Toc64460189]Joint vision 
This agreement is based/ founded on the principle that access to learning is a basic human right. Learning and development builds confidence and self-esteem and gives people dignity. Learning is about individual self-development but equally about working together to meet a collective need. Learning is also key to succeeding in our changing world, where flexible skill development is vital. Both Partners are dedicated to helping learners become the most employable and thrive in their chosen career. 

[bookmark: _Toc64460190]3.1. Strategic aims 
The main aim of this learning partnership is that Community Union members and EMPLOYER learners have the skills to meet/fulfil their current, and future personal, social and employment needs. 

To support this goal, both parties commit to:
· Establishing workplace facilities to enhance learning access and provision.
· Collaborating with external orgsanitions and education providers to identify learning needs and address training gaps. 
· Encourage, promote and support innovative and high-quality lifelong learning.
· Align learning initiatives with the government learning agenda. 
· Enhance provisions for core skills including English, maths and digital skills literacy.   
· Ensuring Community Trade Union strengthens the link between learning and employment, without controlling or directing training delivery.
· Engaging employer partners to improve learner employability. 
· Developing strategies to increase learner motivation and qualification. 
· Maintain effective working relationships to avoid duplication of responsibilities. 

[bookmark: _Toc64460191]Statement of intent 
The partnership will be embedded across the structures of both organisations, with a learner centred approach that is flexible and dynamic to ensure success. 

[bookmark: _Toc64460192]4.1. Commitments EMPLOYER  
It is the responsibility and aim of EMPLOYER to raise educational achievement and develop learning initiatives so that every individual has the opportunity to realise their full potential in learning, work and within the community. EMPLOYER commits to implementing the learning strategy from the highest level, to raising awareness and support for the strategy through all levels of the organisation, and to providing the necessary resources to enable this to happen. 

The EMPLOYER commits to:
· Raising educational achievement across the organisation.
· Implementing and supporting the learning strategy from leadership to operational levels.
· Allocating appropriate resources to support learning initiatives.


[bookmark: _Toc64460193]4.2. Commitments Community Union 
Community Union’s presence is crucial to the success of encouraging individuals to learn. The Union brings to the partnership its commitment to working with members and individuals alike to support learning initiatives and to developing union learning representatives. 

Union learning representatives (ULRs): Community union learning representatives will be instrumental in championing the importance of training and development. The ULRs to promote Community Union in the workplace to widen access to union membership. 

· Appoint a sufficient number of ULRs in agreement with the EMPLOYER. 
· Ensure ULRs are granted paid time off to complete required training (within 6 months of appointment) to perform their duties.  
· Paid time off to carry out the ULR duties. 
· The ULR role involves: 
· Promoting the value of learning 
· Supporting learners
· Arranging learning/training 
· Supporting the learning centres
· The main function of the ULR will be:
· Analysing learning and training needs
· Arrange and support training
· Consult with the EMPLOYER on their activities 
· Preparing to carry out these duties  

[bookmark: _Toc64460194]Agreement framework 
To ensure an effective working relationship, the following framework will apply:
i. A dedicated Community Union Officer will be the main point of contact.
ii. Community Union may provide a mobile learning centre on-site, if demand is demonstrated. 
a. Learning centre equipment will remain an asset of Community Union. 
iii. Community Union will offer support and expertise on learning initiatives. 
i. Community Union will track outcomes of referrals, including learner qualifications and assessments.  
iv. The EMPLOYER will be required to get the learners the ‘registration form’ as part of the sign-up process. 
v. Upon completion, EMPLOYER will submit a quarterly report to Community Union with the following information:
a. Company name
b. Number of learners
c. Full name of learner
d. Course name 
e. Date course started/ended/completed 
f. Qualification achieved 
g. Level of qualification 
vi. Community Union will update EMPLOYER with training outcomes and achievements of participating employees.  

[bookmark: _Toc64460195]Learn Steering Group 
This agreement applies to all EMPLOYER employees.

Note: this agreement will not be used as an alternative to collective bargaining between EMPLOYER and Community Union.

A joint ‘Learn Steering Group’ will be formed to guide and monitor the learning strategy. This group will: 
· Produce and implement the learning strategy. 
· Identify and respond to the learning needs of Community Union members and EMPLOYERS learners.    
· Track progress towards learning targets. 
· Meet quarterly, with agenda, minutes documented. 

[bookmark: _Toc64460196]Data Protection 
Data sharing between Community Union and EMPLOYER is essential to support learning effectively. Data collected will be: 
· Limited to the minimum necessary
· Stored and processed in compliance with relevant data protection legislation
· Used solely to monitor the effectiveness and inclusivity of the learning partnership
· Stored securely and not disclosed to third parties


[bookmark: _Toc64460197]Fair and appropriate access
Both parties are committed to providing fair, inclusive access to all learning opportunities. They will:
· Promote equal opportunities and diversity
· Work to remove barriers to learning
· Ensure accessibility of learning materials and flexible delivery methods
· Encourage voluntary participation while actively promoting learning opportunities

The EMPLOYER will:
· Conduct an annual audit to evaluate learning access across the organisation
· Monitor participation regularly to ensure inclusivity
 
[bookmark: _Toc64460198]Review and monitoring 
Any changes affecting this agreement will be addressed through normal consultative procedures. 

A minimum of six months’ notice will be given for proposed changes to this agreement, unless mutually agreed to a lesser notice period. 




















[bookmark: _Toc64460199]Signed 

IN WITNESS WHEREOF, each of the Parties has caused the Agreement to be executed by its duly authorised representative:



Community Union 
(Head of Community Learn or authorised representative) 


Signed)	 							

Print name) 									

Position) 										

Date) 									


EMPLOYER 
(Partner authorised signatory) 


Signed	)	 							

Print name) 									

Position) 										

Date)									
 Serco in Confidence
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